
7777AES Environmental Advocacy 
 

Role Play: Wild Mountain Mining 
 

This scenario, the characters and events are entirely fictitious. 

 
Scenario 
Sweden and Belgium Atomics Pty Ltd (SABA) was recently granted mineral exploration rights 
for the Wild Mountains property. Their sampling program has revealed an extensive 
underlying uranium (U308) deposit. SABA proposes a mining operation including both open-
cut and ‘solution injection and recovery’ techniques. This operation will extend from the site 
of the existing residential development (The Shed and Caddie’s Place) to the eastern 
extremity of the property. During the proposed fifty-year lease, the open cut operation will 
occupy up to 300 hectares of the property, with the adjacent overburden pile and tailings 
dam requiring an additional 600 hectares. On on-site mill will process ore. All areas will be 
reclaimed and rehabilitated in collaboration with a Burmese pine plantation operator. 
 
Arguments presented by advocates of the mine include: 
• Employment and regional economic revival: an anticipated injection of $35M per annum 

into the state economy and creation of 450 jobs. 
• Clean air: supplanting existing coal-fired power generation in the airshed 
• Associated tourism opportunities 
• Royalities derived from the project will be received by the local council for roads and 

other infrastructure and service improvements. 
• The Burmese forestry company will develop transferable expertise to assist the 

struggling Burmese economy and reafforestation projects in Burma’s dry zone. 
• Upon cessation of mining, a landfill has been proposed by a Brisbane-based waste 

disposal company. Several regional landfill facilities are nearing capacity. This landfill 
could generate power from captured methane. 

• Economic activity in the immediate vicinity will stimulate real estate values. Council is 
encouraging property holders including the Wild Mountains cooperative to consider 
subdividing portions of their acreage to fund infrastructure development and reduce 
debt. 

• A local rock-climbing company proposes a recreational business in the abandoned open 
cut. 

 
Arguments presented by mine opponents include: 
• The leaching process (in situ) will deplete water reserves – both above ground and 

aquifer supplies. 
• A one-in-one-hundred-year rainfall event would potentially breach the proposed tailings 

dam and result in contamination of downstream tributaries within the World Heritage 
listed Birra Bora National Park. 

• The Australian Labor Party remains committed, in principle, to its ‘three mines’ policy 
and has declared its willingness to block uranium exports from any fourth mine. The 
Greens and Democrats are strongly opposed to all uranium mining, processing and 
transportation. 

• The Maritime Union of Australia has previously taken a principled stance against 
uranium exports due, in part, to industrial risks.  

• Possible destruction of sites of cultural significance. 
• Alternate forms of power generation including solar and wind would provide more 

employment opportunities, and they would be more sustainable (600 jobs for the same 
kilowatt output). 
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Stakeholders 
 
A. Local Shire President (Independent) 
• You believe the project may result in the economic recovery of the region and secure your re-

election. 
• You narrowly gained office at the last election. 
• During their exploration phase, SABA offered you an excellent rate on $20 000 worth of shares in 

the company (which you accepted). This is not public knowledge. 
 
B. State Environment Minister (Labor) 
• You are obliged to support the proposal. The Minister for Infrastructure and State Development 

and the Premier have both given expressions of support to SABA. 
• Your faction is dominated by the Mining Union. 
• You are a graduate of GU’s Masters of Environmental Science and abhor the nuclear industry.  
 
C. Shadow State Environment Minister (National Party) 
• This is your electorate. 
• You are undecided on the project’s merits. 
• You will be seeking re-election in six months and are looking for issues to distance your position 

from that of the government 
• The regional manager of the EPA is your personal friend and has told you of his anti-nuclear 

sentiments. 
 
D. Regional Manager, Environmental Protection Authority 
• You are a long-term member of the Movement Against Uranium Mining and a devotee of non-

violence (this is not public knowledge). 
• Although you are personally opposed to the project, you know that the Environment Minister 

intends to approve it. 
• You were appointed by the previous government and have strong links with the shadow 

environment minister. 
• Your signature will be required on the Ministerial briefings that recommend acceptance of the EIS 

and subsequent granting of an environmental licence. The State Government and your agency 
reject fewer than 2% of projects for which EIS’s are undertaken. 

 
E. Federal Environment Minister (Liberal) 
• As the state government is Labor and this project might increase their chances of re-election, you 

are inclined to oppose the project. 
• You are under intense pressure from the nuclear industry and its lobbyists. 
• There is a long history of animosity between your party and the Mining Union. 
• You have the power to block the project under Commonwealth environment legislation by 

disallowing the discharge of contaminated tailings and wastewater adjacent to the receiving 
wetlands and/or by refusing SABA’s export licence application. 

 
F. Campaigner, Global Environmental Action (GEA) 
• Large international not for profit environmental advocacy group. 
• Most campaigners are professional (paid), not volunteers. 
• Your organisation is in the middle of a major national anti nuclear campaign  
• You have links with Swiss anti-nuclear activists whose militant nonviolent campaign delayed 

construction of SABA’s processing plant near Zurich. 
• Your organisation’s primary tactics are legal challenges and spectacular stunts. 
• There is no active local branch, but the organisation has a large number of financial members in 

the area who receive your electronic bulletin. 
 
G. Secretary, Mining Union (Beaudesert Branch) 
• Your union supports the proposal 100%, though a significant proportion of individual members 

oppose uranium mining. 
• You know the state Environment Minister will support the project as he is a member of your 

faction. 
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H. Spokesperson, Traditional Owners Association 
• Willing to consider the merits of the project. 
• Unwilling to reveal the location and significance of sacred sites in the area that have remained 

protected by virtue of the general public’s ignorance. 
• Royalities would provide employment opportunities for members. 
• Have a land rights claim over parts of the proposed mine site. 
 
I. President, Rathdowney Progress Association  
• Your group is divided on the proposal.  
• Some members anticipate increased property values and other economic benefits associated with 

SABA’s activities. Others are opposed for safety and environmental reasons. 
• You have recently been retrenched and are seeking work as an environmental consultant. 
 
J. Members, Wild Mountains Environment Collective 
• Volunteer, non-hierarchical group committed to education, conservation and preservation of the 

region’s unique natural environment. 
• The group does not have much campaign experience and have primarily planted trees, held stalls 

at local markets and printed a monthly newsletter. 
• The Shire President is your patron. Council provide meeting space, newsletter printing and 

postage. 
• Your charter refers to principles of reconciliation and respect for Aboriginal custodianship. 
 
K. Australian Manager, SABA Pty Ltd 
• Project champion 
• Your company has given you authority for up to $10M to ensure the project proceeds. 
• Charming, articulate, good looking, well-dressed… but you see red when greenies get in the way! 
 
L. Public Relations Executive, Pillage and Plunder (PAP) International 
• Engaged by SABA to help promote the project and ensure community and political support. 
• You company funds the work of several international scientists who are willing to endorse 

statements concerning the safety and environmental benefits of nuclear power and uranium 
mining. 

• You are adept at exploiting divisions within the community, playing off mining advocates and 
adversaries and typecasting environmentalists and other ‘bleeding hearts’. 

 
M. Spokesperson, Beaudesert Greens 
• Local branch of the Australian Greens. 
• You have unsuccessfully contested several recent election in the region. 
• Long history of providing media commentary and community leadership on social and 

environmental issues 
• Strong links with environment groups – though they strive to maintain their political neutrality. 
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Trigger Events 
 
Trigger event 1.  
The local council convenes a public meeting in Rathdowney to announce and explain the proposal. 
SABA’s Australian director is invited to speak and the company’s public relations company Safe Power 
Communications saturates the local media with pro-mine material. The Mayor invites comment and 
assures community members that Council is not yet decided on the merits of SABA’s operation. 
 
Your task: 
• Consider how best to establish standing, gather information, build relationships and 

communicate your position during the meeting. 
• Role play. Contribute to the public meeting. 
• At the conclusion of the meeting (out of role) use butchers’ paper to map stakeholders and their 

positions. Identify one or more other stakeholders with whom you might cooperate. 
• In role, establish contact with these people. Spend a little time discussing how you can cooperate 

to support or oppose the proposed mine. Form coalitions. 
 
Trigger event 2.  
A draft environmental Impact Statement is released. This draft EIS provides assurances that off-site 
impacts can be effectively mitigated. On-site, however, impacts are likely to include displacement of 
an endemic and rare orchid species Paphiopedilum Rathdownii. There is no reference to the risks of 
ground water contamination or off-site spillage. 
 
Your task: 
• Discuss how you and your allies might respond to this development. 
• In your coalitions, draft a media release responding to the Draft EIS (based on examples/ 

templates). 
 
Trigger event 3. 
SABA invite the traditional owners on a tour of the proposed site and a comparable mine and 
processing plant they operate near Zurich. The tour will provide an opportunity for the region’s 
traditional owners to identify locations and features of cultural significance and to liaise closely with 
SABA’s consultant anthropologists. [Coincidentally, SABA engages the president of the progress 
association as a consultant advisor. S/he continues to act as spokesperson the association.] 
 
Your task:  
• Discuss how you and your allies might respond to this development. 
 
Trigger event 4. 
An industrial accident is reported from SABA’s Swiss operations. Several workers have been 
evacuated to the capital, following a contamination incident. Local communities have been assured 
that there is no risk, however Swiss health authorities have issued a public warning that children 
should remain indoors. Dairy exports from the region are being rejected by neighbouring Germany. 
[Coincidentally, the Shire President announces that Council has revisited its former support for Wild 
Mountains Environment Collective. In light of the collective’s position with respect to SABA’s 
proposed operations, Council will no longer provide meeting space, newsletter printing or postage.] 
 
Your task:  
• In your coalitions, consider how best to respond. This may include, for instance, issuing a media 

release, organising a rally, calling a public meeting, drafting correspondence, lobbying, etc. 
 
Trigger event 5. 
The Federal Environment Minister plans to visit the site. His entourage will include the Shire 
President, SABA’s national director, the State Environment Minister and a Four Corners film crew. It is 
one fortnight before the Minister is due to consider SABA’s application to export uranium. 
[Coincidentally, Greenpeas’ Freedom of Information (FOI) application for access to SABA’s 
shareholders directory is approved and reveals that the Shire President purchased $20 000 in shares 
at a massively discounted rate during the company’s exploration phase.] 
 
Your task: 
• Discuss how you and your allies might respond to this event. 
• Role play. 
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Debriefing 
• How did that feel? 
• How might other activists have responded? 
• If you were a local (with a small land holding, working in Ipswich), how do you think you might 

respond to a proposal like this? 
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